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 Faculty are an integral part
of an institution to fulfill its
academic mission.

e [t IS essential for schools to
build and retain a world-
class faculty.
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How do you define “Top g o g
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Top faculty with such characteristics:

Demonstrated high potential to be productive in scholarship.
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Faculty are an integral part of an institution to fulfill its academic mission. As such, it is essential for schools to build and retain a world-class faculty. 

Let me use an example to illustrate my points that I am trying to make here. WMU is a comprehensive, national doctoral granting institution. To help the university maintain its Carnegie classification, it is essential that we recruit faculty who have the potential to be successful in and demonstrate a strong commitment to pursuing scholarly research. Nevertheless, we are different from University of Michigan and Michigan State University. For example, when I meet with new faculty members who are traditionally ranked, I always share with them of my expectation: 40% teaching, 40% scholarship, and 20% service.

The campus interview is a great opportunity to the dean to assess if a candidate is a strong one who demonstrates a good fit with your research mission and priority.




Hiring Process for Top
Faculty
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« Who are we?
« What are our needs?
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Type of institution, mission of the institution, 
What are our strategic priorities?



 Development of a

consensus among your | 0 ;P ,
consensusand|  l€@MAership team that , SRR IO
Commitment ~ - - m / ) HUMAN

building and retaininga DEVELOPMEN

quality faculty is a top /
| ) priority.
e |tis an intentional act Lanked Wﬁmﬁr %EGHSD%
and requires a strong
commitment from you.

WESTERN MICHIGAN UNIVERSITY



* You should focus on

a0l 1 EL
promoting the unique | *;"‘a o
r 2 attributes of your / e f
institution and college /
* You should address
;[Ree';,“,i;;,"‘e"ﬂ specific career-life Lanked ameng Toe T BEST
issues, including _f{*g}]f
enhanced access to
child care and dual bl ﬁ,w/mfb sohoolp o educalion

career issues.

WESTERN MICHIGAN UNIVERSITY


Presenter
Presentation Notes
• Address specific career-life issues, including enhanced access to child care and dual career issues, to help faculty facilitate career success in tandem with meaningful family 
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Let me share with you some of the initiatives we have been implementing at Western Michigan University. 
institute a hiring practice requiring the finalists to submit a research start-up plan prior to the campus interview. The start-up plan provides us with crucial information about the candidate: 1) if he or she is well trained in developing a research pipeline, 2) if he or she has ideas of where to look for external funding, 3) what journals does he or she plan on submitting for publications. From the start-up plan, we can learn a lot about the candidate in terms of his or her potential.
Establishing and implementing faculty mentorship groups and programs
Meeting and engaging non-tenured faculty annually to identify issues that they face and accordingly find solutions to address them
Conducting professional development workshops
Encouraging and providing travel funding to support faculty to attend professional conferences
Recognizing faculty achievements with awards. 


Hiring Top Staff
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Thank You!
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