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AGENDA
8:30-9:00 AM Breakfast Buffet — Santa Rosa
9:00-9:15 AM Introductions and Objectives for the Day
(Gregg Garn and Sissi Carroll)
9:15-10:15 AM Budgeting & Finance (Marcy Driscoll & Rick Ginsburg)
10:15-10:30 AM Coffee and Camaraderie
10:30-11:15 PM Development working with Board of Advocates
(Gregg Garn and Renee Middleton)
11:15-12 Advocacy and Government Relations for Deans: A Q &A Session
(Deb Koolbeck and Shane Martin)
12:15-1:15 PM Buffet Lunch — Santa Rosa
1:15-2:30 PM Communication and Administrative Relationships
(Sissi Carroll & Mia Tuan)
2:30-3:50 PM Rotating Table Discussions - Topics TBA with return of Surveys

(Discussion hosts: Wanda Blanchett; Hardin Coleman; Rebecca Kantor)

3:50-4:00 PM Wrap-Up and Concluding Thoughts

6:00—-7:00 PM Reception for New Deans with Executive
Committee and NDI Presenters — Santa Rosa

7:00-9:00 PM Dinner for New Deans with Executive
Committee and NDI Presenters — San Jacinto



