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1.  The environment 
2.  The tools 

3.  The issues and our strategies 
 



	  	  	  	  	  The	  environment:	  mul/-‐modal	  



Out of class: Social Network 



Many new tools 

•  Synchronous: Real-time class meetings 
--  Uses Adobe Connect  
–  Formats: Whole group, Break-out  
   groups, Office hours 
–  New tools: chat pod, white board,  
   screen share, doc share, notes pod, 
   VoiceThread 

•  Asynchronous: Out of class work 
–  Interactive timelines 
–  Audio and video files; Screenr 
–  Forums/Discussion boards 



New technical skills needed: 

•  Accessing/manipulating the tools 
•  Granting access to students 
•  Trouble shooting 



We jumped in and…. 

•  “Lecture” is rarely a good idea 
•  Traditional facilitation techniques fell flat 
•  Thoroughly distracted by chat pod 

…it felt like a 3 ring circus.  



The tech wasn’t challenging;  
the pedagogy was 

•   We stopped trying to teach as we would in     
    F2F class – but kept the same goals 
  
•   Started teaching each other based on what 
    worked 



Adapting Pedagogical Skills: 

•  Prior to live class: 
•  Rethink what to provide in advance 
•  Rethink presentation of that information 

•  During class, how to: 
•  Facilitate engagement 
•  Monitor student engagement/learning 
•  Pace instruction 



Things we learned 

•  Requires faster pace yet being comfortable      
   with wait time 
•  Attention span is shorter: use 20 min blocks    
   inside 90-120 minute classes 
•  Front loading learning through asynchronous  
   resources: use live time for discussion 
•  Capacity to move through learning faster 
•  Need for greater structure/planning  
 



How we prepare faculty now… 

•  Common orientation for new faculty 
•  Program 
•  Technology 
•  Pedagogy 

•  Practice prior to starting class 
•  Tech trouble shooting 
•  Watch recordings of others teaching 
•  Observe others’ live sessions (try to 

schedule new instructors’ courses 
later in the week) 



Once they start teaching… 
 
 

•  Tech support in the room to handle 
tech problems 

•  Course coordinator sits in 
•  Weekly instructional team meetings 
•  Continued opportunities to observe 
•  Constant exploration/sharing of new 

tools/strategies 


