New Deans Institute
Doubletree Resort
Santa Barbara, CA

From Research Education Institutions Sun day October 7, 2012

|

Council of Academic Deans

8:30 — 9:00 am Breakfast

9:00 —9:15 am Introductions and Objectives
Ginnie McLaughlin, College of William And Mary

9:15-10:45am | Leadership and Developing Your Team

Walt Gmelch, University of San Francisco
Ginnie McLaughlin, College of William and Mary

10:45-11:00am  Coffee and Camaraderie

11:00 — 12:30 Faculty, Staff and Personnel Issues

Alfonzo Thurman, University of Wisconsin Milwaukee

12:30 — 1:30 pm Lunch

1:30 — 3:00 pm Fund Raising and Development

Marcy Driscoll, Florida State University
Richard Schwab, University of Connecticut

3:00 — 3:15 pm Coffee and Camaraderie

3:15 — 4:45 pm Panel Discussion on Critical Issues Facing
New Deans

Convener: A.G. Rud, Washington State University

Camilla Benbow, Vanderbilt University

Carol Colbeck, University of Wisconsin Milwaukee
Marjorie Kostelnik, University of Nebraska Lincoln
Tom Stritikus, University of Washington

4:45 - 5:00 pm Concluding Thoughts



